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MINUTES OF MEETING: February 16, 2006 

 
 VOTING MEMBERS:  Brian Ball, Steve Bowman, Jay Coates, Jack DeLisio, Scott 

Lancaster, Steve McClary, John Merklinger, Diana Pfersick, 
Jim Quinn, Dave Timmons, Larry Vaughan, Tim Warth and 
Rick Zwaga 

  
NON-VOTING MEMBERS:  Tim Czapranski, Tom Link, Ed Mager, Larry Mancine, Ed 

Riley, Rich Verdouw and Hank Wehner 
 

OTHERS ATTENDING: Dave Coon (5th battalion rep.), Jim Herbst (Radio Center), 
Bob Holmes (Perinton Ambulance), Larry Pierce (Mendon 
Fire Marshal), Mark Porter (Monroe Ambulance) and Allan 
Smith (Hamlin Fire Department) 

 

EXCUSED: Patty Bietry, Tom Coyle, Mike Lissow and Gary Perkins 
 
ABSENT: None 
 
The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m. 
 
A quorum of voting members was present. 
 

APPROVAL OF MINUTES 

 

A motion was made by Rick Zwaga to approve the January meeting minutes, seconded by Chief 
Jack DeLisio.  Carried. 
 

COMMUNICATIONS 

 

There were no communication issues needing to be addressed at this meeting. 
 

SUB-COMMITTEE REPORTS 

 

Refarming Committee – John Merklinger reported the following.  They are working on the typing 
of all frequencies with a final suggested list of the names of the frequencies. The draft should be 
ready for the next meeting. 
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Digital Paging Committee – Public Safety Director Steve Bowman reported on Tuesday, February 
14th, the County Legislature approved a request for $8.5 million dollars in funding.  This will be 
used for 7 new towers and 1 replacement tower.  They are also looking at a formal agreement with 
the Monroe County Water Authority.  Public Safety Communications Director Rich Verdouw 
reported that production is still ongoing.  Departments that have not made a 30% deposit are 
holding up production.  Fire Coordinator Ed Riley had the “prototype pager” from North Greece 
returned to him – the outer covering and coloring had come off the buttons.  It has been sent back 
to Critical Response Systems in Georgia to resolve prior to manufacturing.  Jim Herbst reported 
that receiver sites have been added which should improve 2-way paging and more will be added as 
sites become available.  Please let Jim know if there are any problems or concerns.  Jim also 
informed the board there will be a new e-mail address in the future for new pagers.  The address is 
“pagerchanges@monroecounty.gov”.  This will be used for any changes to a 2-way pager except 
physical repairs.  This should only be used after the departments receive the new pagers.  They do 
not anticipate any major hurdles at this time.  Steve Bowman added that they will take things 
slowly to make sure things are done right the first time.  Right now, they are on schedule to start 
delivering pagers the week of May 1st. 
 
Communications Rules & Regulations Committee – Diana Pfersick reported nothing new at this 
time.  She expects to receive some feedback soon and will share this with us at our next meeting. 
 
OLD BUSINESS   
 

Chairman Larry Vaughan reported that an Investigative Sub-Committee has been appointed to 
work on Type 1 & 2 Frequencies.  Steve Bowman added there might be a possible deadline change.  
Rich Verdouw said that a narrowband “performance test” was done recently with the Rochester 
Fire Department.  The test went well, but RFD would like more extensive testing done prior to the 
City Channel 1 conversion to narrowband.  This will most likely be done in April.  Some 
departments are not narrowband compliant.  The issue of “interference” with a narrowband license 
is still a concern.  Sites for testing will be identified prior to the test date so wideband coverage can 
be compared to narrowband within the City.  Steve Bowman asked that any issues or concerns be 
made known to Public Safety Communications before the next meeting. 
 

There was discussion on whether or not to change the meeting day/time.  It was decided to keep the 
day/time “status quo”. 
 
Steve Bowman indicated that local officials were contacted and briefed where towers will be 
located.  Site plans are being reviewed.  Final plans need to go to contractors for bid.  They hope to 
start “breaking ground” by this coming June. 
 

BATTALION REPORTS 
 
Battalion 1 – Brian Ball reported departments in his battalion seem ready to proceed with the pager 
transition process. 
 

Battalion 2 – Dave Timmons reported his battalion met last night (2/15).  No issues or concerns at 
this time. 
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Battalion 3 – Chief Jack DeLisio reported no issues or concerns at this time. 
 

Battalion 4 – Jay Coates reported their battalion will be meeting tonight (2/16).  No issues or 
concerns at this time. 
 

Battalion 5 – Diana Pfersick reported no issues or concerns at this time. 
 
 

911 DIRECTOR’S REPORT – No report. 
 
 

ANYTHING FOR THE GOOD OF THE BOARD  
 
Fire Coordinator Ed Riley reported there will be an Executive Chiefs Meeting on March 14th.  Two 
communication issues will be addressed at this meeting – the new digital paging and 
narrowbanding updates. 
 
EMS Coordinator Tim Czapranski reported that Park Ridge opened a new Emergency Department 
at their hospital. 
 
Chairman Larry Vaughan addressed the issue of “patching”.  The Emergency Communications 
Department and Public Safety Communications will be working jointly on this project.  Guidelines 
are being drawn up and concerns are being addressed.  Chairman Vaughan added that FEMA has a 
special grant process in place. 
 
Steve Bowman said we need to have a reliable Public Safety Communications organization.  A 
concern being addressed at this time is an “interoperable infrastructure”.  ECD Director John 
Merklinger added we need to have a “protocol” in place.  There are many operational challenges 
involved in this effort.  After some discussion, it was agreed that this would be addressed at a future 
Fire/EMS Communications board meeting. 
 
A motion to adjourn was then made by Tom Link, seconded by Steve Bowman.  The meeting was 
adjourned at 6:10 p.m. 
 

Larry Mancine, Secretary  
Fire/EMS Communications Board 

 

The next meeting of the Fire/EMS 

Communications Board is scheduled for 

Thursday, March 16
th

, 5:00 p.m. at the 

Public Safety Training Facility in the 

STEP Conference Room. 
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